FleetGuardian KPI Definitions & Dashboard Notes

* Operational: Pre/post trip adherence (%), DVIR defect closure time (median), Roadside inspection pass rate (
» Safety: Harsh event rate per 1000 miles, Preventable collision frequency, Coaching closure compliance (%)
» Compliance: HOS violation rate (%), Audit readiness index (0—100), Annual inspection on-time rate (%)
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